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We build organizations capable of lasting generations—from strategy and systems to implementation
and measurable community impact.

ABOUT SIQ AGENCY
SIQ Agency LLC is a strategic consulting and implementation partner equipped to help
government agencies, municipalities, nonprofit organizations, and community-serving
institutions turn complex priorities into structured, measurable, and sustainable results.
We integrate business consulting, project management, organizational development, and
stakeholder engagement to strengthen operations, coordinate diverse interests, and move
high-impact initiatives from vision through execution. SIQ Agency is distinguished by its
ability to connect strategy, infrastructure, and community insight—making us a strong
partner for public-sector projects requiring thoughtful leadership, disciplined
implementation, and lasting impact.

CORE COMPETENCIES

01 Strategic Planning and Advisory
Organizational assessments, strategic
planning, implementation roadmaps,
executive advising, and action planning
aligned with agency priorities.

02 Project and Program Management
Project planning, scheduling, stakeholder
coordination, risk management, performance
tracking, reporting, and implementation
oversight.

03 Organizational Development and
Operational Infrastructure

Governance structures, operating procedures,
workflow development, role clarification,
process improvement, and performance
systems.

04 Community and Stakeholder
Engagement

Community outreach, public meetings,
listening sessions, surveys, stakeholder
mapping, partnerships, and communication
strategies.

05 Program Design Implementation
and Evaluation

Community and workforce program
development, launch coordination, resource
alignment, outcome evaluation, and
sustainability planning.

06 Training Facilitation and Capacity
Building

Customized workshops, leadership
development, professional education, meeting
facilitation, technical assistance, and capacity
building.

OUR DIFFERENCE
Woman-led,
Alabama-based small
business

Five-plus years of
nonprofit and community
leadership

Strategy, systems, people,
and execution in one
framework

Cross-sector relationships
across government,
education, and business

Community-centered
facilitation and public
engagement

Results-driven delivery
with direct executive
accountability

COMPANY INFORMATION
SERVICE AREA

PHONE

EMAIL

LEGAL NAME
SIQ Agency LLC

BUSINESS PROFILE
BUSINESS TYPE
Limited Liability Company

OWNERSHIP
Woman-led small business

LLC FORMED
July 15, 2020

CITY LICENSE
2026 Business Consulting Firm

FEDERAL DATA
SAM.GOV
Registration in progress

UEI
JCXJHCT8D668

D-U-N-S
117615123

CAGE
Pending

NAICS CODES
541611 Administrative Management and
General Management Consulting
541613 Marketing Consulting
541820 Public Relations Agencies
611430 Professional and Management
Development Training
611710 Educational Support Services
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06
SUSTAIN

Serving Clients Worldwide from Alabama

(334) 398-4602

support@siqagency.com
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